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Chair’s statement 
 
Crisis has continued to focus on helping homeless people directly whilst seeking to change the world for 
single homeless people. 
  
The Crisis Changing Lives programme, generously supported by Barclays, provides financial awards to 
help homeless people attend a training course, or buy the tools they need to get back into work.  A total 
of 146 awards have been made with a 38% increase in funding on the previous year. 
 
SmartMove continues to provide comprehensive housing advice and access to accommodation across 
the United Kingdom by providing landlords with guarantees in place of cash deposits and supporting 
tenants often living independently for the first time. 
 
Open Christmas provides a place of safety and companionship for some 1,200 homeless people, not just 
those who live on the streets, but also those hidden away in hostels, bed and breakfast accommodation, 
derelict buildings and the ‘sofa surfers’ who have no permanent place to go. This amazing event still 
provides a staggering example of society’s failure to recognise single homeless people as being in need of 
year round help.  Until this happens, we will need to create a place, where homeless people can receive 
everything from medical advice, a haircut, counselling and many other services at a time of year when 
many of us take for granted the warmth and companionship of others. 
 
The approach of Skylight, providing “Tai Chai to IT”, means every individual can find something to 
interest them.  People have become artists and have found themselves the centre of attention in 
exhibitions.  People have also been given the opportunity to sing, dance, take part in yoga classes and 
even build their own bicycle or computer.  Since January 2004, Pathways at Skylight has offered courses 
in literacy, numeracy, and IT.  Just one example of our ambition to focus on learning and skills.  To this 
end, we are opening the Skylight Café, to provide NVQ level training for homeless people whilst serving 
coffee, cakes and good food to the local community.  We are very grateful to the Office of the Deputy 
Prime Minister which this year has provided a grant of £115,000, with more to come next year. 
 
Urban Village will build a community in London where homeless people can live alongside key workers 
with all they need on their doorstep.  The partnership we are building to make Urban Village happen 
provides a new way of working for Crisis. 
  
Even as we plan for the future, projects of the past take on a new life of their own.  Fareshare, originally 
set up to distribute surplus food to homeless people, is now providing food to other groups in need.  
Recognising this we established Fareshare as a separate independent charity on 30 June 2004.  We wish 
our friends at Fareshare well. 
 
We will carry on helping and supporting individual homeless people.  We will present the solutions 
exemplified by our services and projects as examples of how every single homeless person can be helped.  
We will conduct research to examine the reasons behind homelessness and we will make the case clearly 
to decision-makers that homeless people deserve help and support.  The coming year presents even more 
challenges and, based on our heritage and our continuing contact with homeless people, we are 
determined to meet these challenges with practical, innovative solutions based on common humanity, 
sound principles and high ambition. 
Thank you for your continued support. 
 
Sir David Bell, Chair of Trustees 
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Objects and policies 
 
The charity’s governing document is its memorandum and articles. Crisis UK was incorporated as a 
company limited by guarantee on 27 June 2000. On 1 July 2000 all of the assets and liabilities were 
transferred from Crisis (charity registration number 1036533) to Crisis UK the new company. Crisis (the 
trust) has now been taken off the register with the Charity Commission but had in the past received the 
entire capital and income of Crisis at Christmas, which had been operating since 1967 and which was 
registered with the commissioners for over 20 years.   

The objects of the charity under its memorandum are the relief of poverty and distress among people who 
are homeless and who are suffering from social, economic or emotional distress. This year Crisis has 
worked with solitary homeless people with the services it provides helping them to rebuild their lives. 

Crisis is currently working with the strategic plan which covers the years 2002/2005. Over the years, Crisis’ 
work has changed from a focus of ending rough sleeping to a people centred approach, understanding 
the despair of homelessness and providing a beacon of hope. In 2002 we repositioned our brand to 
reflect these changes in our work.  
 
Crisis now seeks to end homelessness through effective and innovative solutions. We cannot solve all the 
problems of the 380,000 hidden homeless population. But, by showing what works through our pojects, 
we will provide excellent models that we know will succeed on a larger scale. 
 
The Senior Management team is currently working on developing a strategic plan for 2005/8 

We have a number of working methods in place: 

Direct services 
Crisis provides certain services to its client group directly – these include shelters, the provision of access to 
healthcare and the redistribution of high quality surplus fresh food to homeless people in London. 

Partnerships with other agencies  
Crisis works in partnership with other agencies, bringing development expertise to the partnership 
arrangement, to enable solitary homeless people across the country to access a range of services 
throughout the year. Crisis invests strategically in local communities and enhances the sustainability of our 
partners through capacity-building support.  

The social franchise model 
Crisis has established franchise programmes for the FareShare and SmartMove schemes, which allow the 
charity to expand proven and high quality service models whilst allowing day-to-day management to take 
place at a local level. Franchise models allow projects access to Crisis’ expertise in a whole range of areas 
including development and fundraising. 

Organisation 
The charity’s main activities are organised in the following teams: 

• Projects comprising all services delivered nationally, together with the innovations team; 
• Fundraising 
• Communications and campaigning which seeks to research the issues around single homelessness 

and propose solutions 
• Chief Executive’s Office; 
• Finance, IT, HR and Facilities departments. 
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Acknowledgements 
The trustees and staff would like to thank all those who supported our work so generously in the past 
year, whether that support was expressed as a donation or as a gift in kind or in time. 

Every gift is gratefully received. Unfortunately, limited space prevents us from mentioning everyone who 
contributed this year. This invaluable support and interest in our work has been vital in enabling us to help 
homeless people move off the streets for good and regain control of their lives. 

Trustees 
A list of all trustees is given on page 1. 
 
In accordance with the articles one third of the trustees will retire at the Annual General Meeting and 
offer themselves for re-election. All trustees are members of the company. 
 
Review of 2003/2004 year 
 
Services 
 
Over the last year, Crisis staff, volunteers and partner organisations helped approximately 3,200 homeless 
individuals across the UK (excluding FareShare). Some of the highlights of the year are described below: 
 
Crisis Changing Lives 
 
The Crisis Changing Lives programme provides financial awards to people who are or have been homeless 
so that they may achieve their vocational goals, fulfil their potential and become independent. The award 
might be used to attend a training course or buy tools and equipment necessary for a course or to get 
back to work. It could even help someone to set up their own business. Through small pilot projects we 
have been developing Changing Lives to include building on the help we give to small business start ups 
and working more closely with Skylight members to encourage applications. We have also piloted the 
feasibility of providing extra funding to previous applicants when there is need.  A total of 146 awards 
were made which represents a 38% increase in funding over the previous year. This programme is 
proudly supported by  
 
 
Crisis Skylight 
 
Crisis Skylight is an activity centre for homeless people open since September 2002. It is now providing 
over 50 different activity sessions 7 days a week. Activities range from hat making to salsa dancing! We 
engage with an average of 100 homeless people on any weekday as they attend sessions. Over the year 
members have exhibited and sold paintings in a number of exhibitions and performed in a variety of local 
festivals. 
 
In addition to engagement a more formal education element has been on offer since January 2004 with 
Pathways at Skylight offering accredited literacy, numeracy and IT courses as well as ESOL (English for 
Speakers of Other Languages).  
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Crisis SmartMove  
 
A nation-wide scheme which assists homeless and vulnerably-housed people with comprehensive housing 
advice and access to accommodation in the private rented sector. Crisis SmartMove provides landlords 
with a guarantee in place of a cash deposit and offers support to tenants who are often living 
independently for the first time. The five Regional Development Partners continued to develop and 
promote good practice within the larger network, which currently consists of 27 projects across the UK.  
Over the year 5,287 people received housing advice from the SmartMove network, 707 of whom were 
housed with a bond and 319 accessed other forms of long-term accommodation such as that provided by 
local authorities and housing associations. 
 
Crisis FareShare 
 
A redistribution scheme of high quality surplus fresh food from manufacturers and retailers to centres for 
homeless people, enabling those projects to devote more budget to other services such as advice, training 
or medical and nutrition. Members of the local community are actively encouraged to volunteer, many of 
whom may have been homeless themselves. In the year Crisis FareShare redistributed 1,800 tonnes of 
food from eight depots to 230 projects in the UK contributing towards 1.5 million meals. During the year 
FareShare was set up as an independent charity and on 30 June 2004 Crisis executed a sale of business 
agreement transferring the assets and operations of Crisis FareShare to FareShare the new charity.  
FareShare will provide services to other food-poor groups, in addition to homeless people, which Crisis 
under its objects cannot do.  Crisis will continue to support FareShare for at least another year by way of a 
£100,000 contribution to its work. 
 
Crisis Open Christmas 
 
Open 23-30 December, the Crisis Open Christmas offers homeless and vulnerably-housed people advice 
on and help with accessing more appropriate accommodation and preventing loss of tenancies. Above all 
it provides companionship at a time of year that can be particularly lonely for those without a home or 
family. It also offers other services such as benefits advice, medical, eye and dental care, chiropody, 
counselling and hairdressing and there was a marked increased in the overall use of services from the 
previous year. We also had a new look Learning Zone in every shelter to help guests brush up on or 
develop skills, and to give opportunities for people to take up places on educational courses. Crisis runs 
five shelters in London including some specialist ones for women, drinkers and those with high support 
needs. In 2003, over 1,200 homeless people came, and over the week 3,500 volunteers from all walks of 
life worked there.  
 
Volunteering 
 
Volunteers remain at the heart of Crisis and they are vitally important to all aspects of our work. They 
work in fundraising on projects such as the Square Mile Run and the Christmas Card Challenge; they take 
on major roles in the build up to the Crisis Open Christmas handling enquiries, entering details of all COC 
volunteers on the database, managing rotas and helping evaluate the event.  In Crisis Skylight they staff 
reception, run sessions ranging from sewing to yoga and contribute to the smooth running of the centre.  
There are also the volunteers in the Speakers’ Network who spread the word about Crisis and 
homelessness to schools, churches and community groups the length and breadth of the UK.  There are 
the general volunteers who help all teams across the organisation, and then there are the 3500 volunteers 
without whom the Crisis Open Christmas just couldn’t happen.  Volunteers bring an astonishing range of 
skills, experience and enthusiasm to our work.  
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Communications and Campaigning 
 
This year has been a breakthrough year for Crisis’ campaigning, communications, policy and research 
work.  The issues of Hidden Homelessness, Health, Learning & Skills and Reintegration have formed the 
centrepoints of our work.  We laid the ground for a major new Hidden Homelessness campaign, delivered 
five new research projects, six seminars, the Innovations Fair, launched the Research Bank, revamped 
Streetwise and held events at all three party conferences.  In addition we developed relations with civil 
servants in all of the relevant government departments including the Department for Work and Pensions, 
the Department of Health, the Office of the Deputy Prime Minister, the Department for Education and 
Skills and the Home Office, using Crisis Skylight to great effect as a real life demonstration of the 
problems of and solutions to Hidden Homelessness. 
 
Media coverage has been strong and consistent throughout the year with clear messages on hidden 
homelessness. Successful media partnerships were negotiated for Open Christmas and the Square Mile 
Run. Open Christmas generated substantial regional, national and international media coverage 
supported by Crisis commissioned MORI research into public attitudes of compassion towards homeless 
people, through which we got the message across that Hidden Homeless exists. Other highlights include 
successful promotion of research reports, the Innovations Fair, Skylight and Changing Lives. Relationships 
with key journalists, celebrities and social affairs correspondents were also consolidated and developed 
reflecting a highly successful year. 
 
Innovation for the future 
 
Following the successful launch of Crisis Skylight last year we are going to continue to develop Skylight’s 
activities over the course of the 2004/5 year. In particular we have developed a café project, which will 
provide catering training for our members, and enable them to re-engage with the world of work.  The 
Skylight Café opened in August 2004 and is providing volunteer trainees with further opportunities to 
gain training and qualifications. 
 
 
Urban village 
A project under development in partnership with the King’s Fund, Genesis and English Partnerships. It 
aims to create an integrated community where homeless people live alongside key workers in a thriving 
complex of around 400 flats. On-site services will include counselling, healthcare, benefits advice as well 
as training and employment opportunities and social and leisure facilities. The project will also provide a 
high quality affordable home to people such as nurses, teachers and transport workers that are often 
priced out of London’s housing market.  
 
A separate company was established during the year to operate the project – UVP Limited.  This company 
is seeking registration as a charity to operate the overall project.  A site has now been identified and it is 
anticipated that contracts will be signed in September 2004.  The project received a £3.6 million donation 
from David Gilmour of Pink Floyd in the 2003 year, which is shown as a restricted fund within the Crisis 
accounts. 
 
Highlights of the year 
 
July 
 
The first Crisis Skylighter takes place – recorded onto CD a copy was given to all the performers 



Crisis UK Trustees’ annual report and accounts for the year ended 30 June 2004 
 

8 

 
Barclays announces their sponsorship of the Crisis Changing Lives grants programme for the second year 
running. 
 
September 
 
A mailed appeal to our supporters raises over £132,000 to fund the SmartMove service and hundreds of 
personalized ‘welcome to your new home’ cards are returned to Crisis and sent on to new Smartmove 
tenants. 
 
October 
 
Fundraisers working on behalf of Crisis take to the streets of London and the southeast and recruit over 
500 new supporters, each giving a monthly donation towards Crisis’s work.  
 
November 
 
Marks & Spencer charity Christmas cards are on sale, with Crisis as one of the beneficiaries. Almost 
£100,000 is raised to help fund SmartMove and FareShare projects. 
 
December 
 
The 32nd Crisis Open Christmas takes place and Mike Tuohy celebrated 25 years as a volunteer 
 
At Christmas, 9,000 new supporters respond to adverts in the press, mailings and news stories and 
donate money to Crisis. Supporters send in donations and hundreds of Christmas cards, with personalized 
greetings, which are handed out to guests at the Christmas shelters. 
 
70 of the country’s biggest companies take part in the 8th Christmas Card Challenge, donating money to 
Crisis instead of sending corporate Christmas cards. £550,000 is raised and all the participating companies 
are mentioned in a full page Financial Times advert in December.  
 
9 City Companies (Bloomberg, UBS Warburg, Freshfields, Morgan Stanley, Threadneedle, Ernst & Young, 
Linklaters, Level 3 and BHP Billiton) help set-up the Crisis Open Christmas, transforming the 5 shelters into 
homes for 1,200 guests. 
 
February 
 
The first Stepping Stones 'Christmas Special' edition is sent out to supporters, thanking them for their 
support in the run up to Christmas and reporting back on the Christmas shelters. 
 
April 
 
Letters are sent to selected Crisis supporters who make donations every month, asking them to sign a Gift 
Aid form; the resulting reclaimed tax for Crisis is £60,000! 
 
Supporters and policy makers attend a special briefing on the findings of Crisis latest research into Hidden 
Homelessness: 'Life on the Margins: The Experiences of Homeless People Living in Squats.' 
 
May  
 
Launch of SmartShare – a new shared housing project with tailored support in Derby, bridging the gap 
between homelessness and private tenancies for those not yet capable of independent living. 
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June 
 
The twelfth Square Mile Run takes place in the City of London, with 1,560 runners expecting to raise 
£170,000 in sponsorship money. 
 
Crisis Skylight wins the Training and Education category in the National Charity Awards sponsored by 
Charity Finance. The judges describe the programme as “absolutely stunning” and “incredibly successful” 
 
The first business start up awards through a Changing Lives pilot scheme 
 
The Christmas new supporter appeal is awarded Best Direct Mail Campaign 2004 at the Institute of 
Fundraising Awards and Crisis is commended for its cost-effective use of the appeal.  
 
‘Thank you’ e-mails to supporters are introduced for the first time.  
 
 
Financial review 
Income for this financial year is £6,213,670.  Last year our income was £8,747,052 and included the 
generous donation from the DG Charitable Trust, which together with interest amounted to £3,758,485.  
Excluding this donation and its respective interest in both years, our income for the year has grown by 
£1,082,123.  This growth in income is due to a number of factors including our legacy income, reviewing 
our gift aid collection processes, a recovery in our trust income and new statutory funding sources.  We 
continue to be delighted with the continued support that our donors, corporates and trusts have given us.  
Our thanks go to them. 
 
We also cannot not mention the great value that our volunteers bring to Crisis and the support that they 
give us in so many ways across the organisation.  We estimate the value of their time to be in excess of 
£1m. 
 
Excepting the DG Charitable donation last year, our income levels fell and budget expenditure was 
reduced for the 2004 financial year.  We have spent £4,067,564, a fall of £607,413 on our projects this 
year.  This year saw the first full operating year of Crisis Skylight, we have increased our SmartMove work 
during the year and have established a pilot business awards scheme within Changing Lives.  Following 
the closure of St Botolph’s in March Crisis took on the running of their Pathways project.  This cost 
together with the development work on the Skylight Café is represented within innovations. Work on 
Winter Services, Crisis ReachOut and SummerWatch has not been repeated in this year.  Next year we will 
be concentrating on developing Learning & Skills at Crisis, which includes the opening of the café in 
August 2004. 
 
As noted elsewhere we have disposed of our interest in FareShare.  Crisis transferred fixed assets of 
£36,977 to the project together with cash balances of £50,485.  Crisis is committed to contribute to 
FareShare’s activities over the next financial year. 
 
During the year we began to invest in fundraising following a number of years of falling fundraising costs.  
The year saw two face to face campaigns and additional corporate and trust working.  The effect of this 
has been an increase of 10.6% in cost of generating funds to £1,189,187 in 2004.  This represents 
22.0% of total expenditure compared to 18.3% in the 2003 year.  Our total management and 
administration costs for the year remain unchanged at 2.3%. 
 
Crisis at Christmas our trading company continues to operate on a small scale.  Its results for the year are 
as shown in note 3. 
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Crisis reserves policy 
Crisis aims to hold sufficient reserves within any one year: on average 30% equivalent of annual 
expenditure. 
 
We recognise that this measure needs to be an average over the year due to the seasonal pattern of our 
income and expenditure streams. The majority of Crisis income is received over the winter and Christmas 
period, yet we work, and therefore spend, throughout the year. 
 
The policy is reviewed annually by the Finance Committee.  
 
The general reserves at 30 June 2004 are £2.1m and are above our reserves policy level. This increase is 
mostly in respect of legacy and additional gift aid monies received towards the end of the financial year. 
 
Risk management  
The systems of internal control are designed to provide reasonable, but not absolute, assurance against 
material misstatement or loss. They include a strategic plan, and an annual budget approved by the 
trustees, regular consideration by the trustees of financial results, variance from budgets, non-financial 
performance indicators and benchmarking reviews, delegation of authority and segregation of duties and 
identification and management of risks. 
 
The register is reviewed regularly throughout the year and where necessary further systems and 
procedures work is undertaken. 
 
Investment management  
The Crisis investment policy is as set out below: 
 

• The investment portfolio is to be monitored by the Finance Sub Committee at its regular meetings 
and may expand this committee to include an Investment Committee 

• The investments are to be held in such a way to maximise their value to Crisis and are not held 
specifically to generate ongoing income 

• Crisis will not look to hold investments for the long term. Investments will be held only when 
stock market conditions lead the trustees to believe it would be better for the charity not to 
liquidate donated portfolios in the short term. 

 
In respect of the cash balances held 
 

• Crisis has appointed The Royal Bank of Scotland to hold our cash investments 
• The rate of return on these balances is reviewed annually and benchmarking exercises undertaken 

with other banking institutions 
 
Auditors 
The auditors, RSM Robson Rhodes LLP, have expressed a willingness to continue in office for the forthcoming 
year. 
 
Statement of trustees’ responsibilities for the financial statements 
The charity’s trustees (who are also the directors of Crisis UK for the purposes of Company law) are 
responsible for the preparation of financial statements for each financial year which gives a true and fair 
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view of the charity’s incoming and outgoing resources during the year and of its state of affairs at the end 
of the year. In preparing these financial statements, the trustees have: 
 
• selected suitable accounting policies and then applied them consistently 
• made judgements and estimates that are reasonable and prudent 
• followed applicable accounting standards 
• prepared the financial statements on a going concern basis. 
 
The trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the financial 
statements comply with the Companies Act 1985. They are also responsible for safeguarding the charity’s 
assets and hence for taking reasonable steps for the prevention and detection of fraud and breaches of 
law and regulations. 
 
Approval 
This report was approved by the Board of Trustees on 1 September 2004 and signed on its behalf by: 
 
 
 
Sir David Bell 
Chair of Trustees
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Independent Auditors’ Report to the members of Crisis UK 
 

We have audited the financial statements of Crisis UK for the year ended 30 June 2004 which comprise the 

Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes. These financial 

statements have been prepared under the historical cost convention and the accounting policies set out therein.   

 

This report is made solely to the company’s members in accordance with Section 235 of the Companies Act 1985. 

Our audit work has been undertaken so that we might state to the company’s members those matters we are 

required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law we 

do not accept or assume responsibility to anyone other than the company and the company’s members as a body, for 

our audit work, for this report, or for the opinions we have formed. 

 

Respective responsibilities of the trustees and auditors 

The trustees’ responsibilities for preparing the Annual Report and the financial statements in accordance with 

applicable law and the United Kingdom Accounting Standards are set out in the Report of the Trustees. Our 

responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and 

United Kingdom Auditing Standards. 

 

We report to you our opinion as to whether the financial statements give a true and fair view. We also report to you 

if, in our opinion, the Report of the Trustees is not consistent with the financial statements, if the charity has not kept 

proper accounting records, and if we have not received all the information and explanations we require for our audit, 

or if any information specified by law regarding director’s remuneration and transactions with the company is not disclosed. 

 

We read the information contained in the Annual Report and consider whether it is consistent with the audited 

financial statements. We consider the implications for our report if we become aware of any apparent misstatements 

or material inconsistencies with the financial statements. Our responsibilities do not extend to any information outside 

the Annual Report. 

 

Basis of opinion 

We conducted our audit in accordance with United Kingdom Auditing Standards issued by the Auditing Practices 

Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the 

financial statements. It also includes an assessment of the significant estimates and judgements made by the trustees 

in the preparation of the financial statements, and of whether the accounting policies are appropriate to the 

charitable group’s circumstances, consistently applied and adequately disclosed. 

 

We planned and performed our audit so as to obtain all the information and explanations which we considered 

necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are 

free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we 

also evaluated the overall adequacy of the presentation of information in the financial statements. 

 

Opinion 

In our opinion the financial statements give a true and fair view of the state of affairs of the charity and group as at 

30 June 2004 and of the group’s incoming resources and application of resources expended, including its income and 

expenditure for the year then ended and have been properly prepared in accordance with the Companies Act 1985. 
 
 
 

RSM Robson Rhodes LLP, Chartered Accountants and Registered Auditor 

186 City Road, London  

1 September 2004
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