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Our aims
We want to do more for more 
homeless people in more places 
across the UK and help to 
change their lives for good. 

We want to change the way 
society thinks and acts towards 
homeless people.

Our beliefs
Homelessness is a devastating experience.  
People have often hit rock bottom and need  
time and support to get back on their feet.

Single homeless people are at the heart of Crisis. 
They are among the most vulnerable and isolated 
people in our society.

Single people often have few family or financial 
resources to fall back on. They have very limited 
statutory access to housing and find themselves 
at the back of a long queue in an environment of 
scarce supply.

Homeless people are all unique individuals. 
Everyone deserves a place to call home,  
and a chance to live a fulfilled and active life.

Putting our beliefs  
into practice
Crisis helps people rebuild their lives through offering housing, 
health, education and employment services. We also create 
opportunities for people to make new friends and new 
connections. We will encourage, support and nurture people  
to find their place in the world again for as long as it takes.  
We work all over the UK, all year round.

Crisis has worked with tens of thousands of volunteers and with 
many organisations for more than 45 years. As homelessness rises 
again, we will continue to work with friends and allies, who like us, 
believe homelessness is simply wrong.
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•  Delivering services 
in housing, health, 
education and 
employment

•  Increasing knowledge, 
changing attitudes  
and influencing 
government

•  Raising funds, developing 
staff and improving  
office systems

Introduction

Our five year strategy starts as 
homelessness of all kinds is rising

Our priorities
Our operational 
priorities focus 
on three broad 
areas

There is continuing pressure 
on public expenditure and 
a deep housing crisis. Our 
clients will scramble for a 
foothold in the housing market. 
There is more need for our 
services, we need more people 
to support us and we need to 
persuade policy makers and 
opinion formers that it is time 
to worry about the people who 
are being left behind.

The Homelessness Monitor 
which we commissioned in  
2010 will look at the affects 
of the government’s policies 
through to 2015. It is already 
telling us housing benefit will  
no longer act as a buffer against 
homelessness for those losing 
their jobs or those on low 
incomes. It indicates that young 
people are likely to become 
particularly vulnerable.

As central government devolves 
more to local authorities we 
should expect different levels of 
support from one local authority 
to another. We also anticipate 
the continued divergence of 
policies between the countries 
in the UK, with Scotland already 
taking some very different 
decisions on homelessness.

We grew significantly in the last 
five years and are better placed 
to support people across the UK. 
We have developed a flexible 
delivery model which means we 

can be responsive and agile. 
We work closely with dedicated 
client forums across the country 
to hear their views and ideas. 
Their contributions are invaluable 
to us.

We need to grow our services 
and we intend to more than 
double the number of people 
who join our year-round services. 
Our growth will initially be in 
our existing centres especially 
in Birmingham, Merseyside, 
Newcastle and London.

The final act of our 2008 to  
2013 strategy is to open in 
Coventry and Sheffield and the 
first act of 2013/18 is to deliver 
services from these new centres. 
We aim to open three further 
centres in years 3, 4 and 5 of  
our new strategy.

The focus of what we do 
remains on employment, 
education, health and wellbeing 
and housing. But the balance 
between these elements will 
change so that we will be able  
to find homes for far more of 
those who are participating in 
our other services.

We will continue to provide 
evidence on what will prevent 
homelessness and we will 
make sure that policy makers 
use this evidence.

We will continue to campaign 
not simply on behalf of homeless 
people but also on behalf of the 
many organisations up and down 
the country who feel constrained 
to speak up for themselves.

Our many supporters can help 
us change the way that people 
think about homeless people 
and can help influence their  
own communities.

The services we offer are 
determined by a model of 
change. This tells us why  
people become homeless and 
what needs to happen to move 
them away from homelessness.

We do not offer some of the 
things which will be critical in 
leaving homelessness for some 
individuals and not all individuals 
need every intervention that is 
on offer. The model enables our 
front line staff to identify the 
range of support that will make  
a difference to an individual  
and see how this support might 
be provided.

We cannot do this alone. We 
will work with our corporate 
supporters, with the trusts 
and foundations who are so 
generous to us as well as with 
other voluntary organisations.
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Our model of change identifies housing stability, financial security, 
improved wellbeing and the development of positive relationships  
as the critical long term outcomes for homeless people. Our services 
and measures of success are built round these.

We aim to double the numbers of people who use our services in five 
years and to be operating from 12 sites. Over five years 38,000 people 
will participate in the services delivered in and through our centres.

Crisis at Christmas has always been a flagship programme and we  
will spread it to new centres. It will be a gateway to other opportunities 
as well as an emergency service. There are other organisations who 
will be trying to provide emergency support all year round. We will 
respond to this emergency with gifts in kind, volunteers and donations.

Employment is the ultimate goal for many homeless people leading 
to independent lives. We help them prepare for employment and 
find employment. The development of preferential relationships with 
employers will help deliver our aim of getting people into employment.

Our coaching methodology helps people who may be confused 
and uncertain to plan and coordinate their progress. All those we 
support will have access to a coach and we expect at least half to 
take advantage of this. This is part of providing a high quality service. 
Further quality measures rest on our learning and skills development 
offer being recognised externally. This gives individuals a passport for 
the future and the organisation a mark of approval.

Priority
Deliver  
high quality 
services that 
enable housing 
stability, financial 
security, 
improved 
wellbeing 
and the 
development 
of positive 
relationships
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It might seem obvious that a homeless charity should prioritise housing 
and increasingly our clients simply can’t get housed. They are in 
competition with those who local authorities have a statutory duty 
to house, with those who have got much more to spend and with 
those who are more articulate and more confident. They need our 
support more than ever particularly as cuts in public expenditure have 
shredded the provision of housing advice.  

We will provide housing advice to our members. We will expand our 
coaching model to ease people into tenancies and to provide some 
one to one support focusing on education and employment.

In some areas we will run Private Rented Sector Access Schemes 
directly, keeping people safe from rogue landlords and acquisitive 
letting agencies.

We will continue to provide a national advisory service on using the 
private rented sector to prevent and resolve homelessness in England 
and Scotland.

We will find partners who can help us secure access to housing stock. 
Our campaigning on housing will focus on affordability, availability 
and sustainability and in the first instance lead to party manifesto 
commitments around housing and benefits in 2015.

Solving the housing crisis requires political will but also imagination and 
we will contribute research and development of new models of housing.

Priority
Develop and 
deliver a range 
of housing 
solutions
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Crisis has been known for many years for the research that 
it produces. Our research provides the evidence to influence 
opinion and to enhance our own reputation.

We will publish the Homelessness Monitor and the results of our 
Sustain project showing success factors for people going into 
the private rented sector. We will commission new research every 
year to extend understanding of the issues and the action which 
would make a difference.

Our other big research project will be a three year longitudinal 
study capturing the outcomes and destination of our members. 
This will provide a rich source of information about value for 
money and what works for our clients and will be an important 
endorsement of our work.

Priority
Be the leading 
source of 
knowledge on 
causes, effects 
and solutions 
for single 
homelessness
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We want to make homelessness matter. We want more people 
to care about homelessness and as a result spread our 
messages to their local communities as well as to government.

We want to increase people’s knowledge about homelessness 
so they understand more about what causes people to become 
homeless and what it means to be homeless. We will spread 
our research messages so the problems and solutions to 
homelessness are better understood.

We want to make greater impact with all our audiences so  
that they will act with us to challenge negative policies and 
develop positive ones.

Campaigning is in our blood and we will recruit 25,000 more 
people who can add their voices to ours. We want to affect 
governments’ spending decisions as well as the way that 
homeless people are represented by government. We want 
public policy to address the needs of homeless people.

We will put in place a network of volunteer ambassadors 
including volunteers who have come through our services  
who will take messages into the community. We expect a 500% 
increase in social media followers and friends and an increase 
in the use of the web.

Priority
Influence opinion 
and public 
policy and raise 
awareness 
so that 
homelessness 
matters to 
more people
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Traditionally Crisis has received very little money from government  
and we don’t see this changing. It means that we are not reliant on  
a source of funding that is shrinking. It also means that we rely on  
lots and lots of individuals giving us, mostly small sums of money,  
from time to time. 

Our target is to raise more than £33 million income in year five. The 
strongest focus will be on extending the reach of our fundraising at 
Christmas, when people often want to help homeless people.

We believe that we can raise more money in local communities. We 
will find more people who can identify with what we do and spark their 
imagination to do something together on behalf of homeless people.

We will need to ask more and more people to donate to us if we are to 
fulfil our ambitions. We will ask them by writing to them, through press, 
television and radio advertisements and by asking them to participate 
in events.

We will retain our existing partners and find new partners in the 
corporate world, sharing our ambitions with them and their employees. 
We will work in partnership with trusts and foundations aligning where 
our vision and values coincide.

We will keep our supporters in touch with what we are doing and  
how their money is spent. We will look for new sources of income.

Priority
Raise funding to 
support existing 
activities and 
growth plans
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Crisis’ costs are very significantly in its staff. We can only deliver our 
ambition if we can recruit and keep the right staff and show that we 
value them. We will make sure that they have the tools to do their 
jobs to the maximum of their ability.

Our volunteers are our other important human resource. They come 
from all walks of life with a wealth of skills and experience. We want 
to make sure that we make it easy for them to contribute these in a 
variety of ways and wherever we work. We know that most will still 
volunteer at Christmas and it would not be possible to deliver the 
Crisis at Christmas project without them. We also expect to increase 
the numbers of our clients who are volunteering for us. We can make 
a variety of roles available which will enhance their employability.

Our work is largely about relationships between people but as we 
grow and expand the geographical areas over which we work, 
operating systems, policies and communication become more 
important. We will measure what our staff and volunteers think about 
how they are treated and whether they are equipped for their roles. 
We will also measure whether our services including our corporate 
services are value for money and make changes where necessary.

Our trustees are ultimately responsible for ensuring that we live 
within our means, keep within the law and live up to our values.  
We will need to ensure that we have a diverse trustee body to 
oversee our aspirations for our clients and to end homelessness.

Priority
Develop our 
people, systems 
and operating 
methods to 
ensure that 
they effectively 
support Crisis’ 
activities, 
growth and 
development
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Programme 
of emergency 

support 
established

Homelessness 
Monitor 

and Sustain 
published

Homelessness 
Monitor 

published

Matrix 
standard 

met

Two 
new 

centres 
open

Homelessness 
Monitor 

published 

Ofsted 
standard 

met
Results 

of three year 
evaluation 
of services 
published

New 
centre 
opens

New 
centre 
opens

New 
centre 
opens

6 6

2014/15 2015/16 2016/17 2017/182013/14

Milestones

*Income raised includes non-fundraised income.
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Crisis
66 Commercial Street
London, E1 6LT
Tel 0300 636 1967 
Fax 0300 636 2012 
Web www.crisis.org.uk

Registered Charity Numbers:  
E&W1082947, SC040094

Homelessness ends here


