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 The Senior Management Team  
(Executive Director of Services)  

Crisis Safeguarding Lead Officer (CSLO) 
 

Responsible for assurance to Board and overall implementation of Crisis’ 
Safeguarding Policy. 

  

Crisis Safeguarding Officers (CSO)  
Crisis Skylight Directors 

Client Services Heads of Service 
Senior Involvement 

Manager 
SLG Head of Function 

 
Responsible for implementation of Crisis Safeguarding Policy & practice in their 
areas of operation and liaison with relevant statutory bodies for the safeguarding 

of children – with advice and direction from the CSLO. 

  

All staff & volunteers 
 

Responsible for understanding the Crisis Safeguarding Policy, identifying and 
raising concerns in a timely manner and following Crisis Safeguarding 

Procedures under the guidance of the relevant CSO or CSLO. 

The Board of Trustees 
Client Services Governance Committee 
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