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Built for Zero aims to end 
homelessness for rough 

sleepers in Brent



Why do we 
need to 
implement 
something 
new?

• We need to know the true scale of 
homelessness within our communities, 
as there is a disparity between the 
official homelessness figures and the 
true numbers of people needing 
support

• We can only structure our services 
correctly if we know who is 
experiencing homelessness in real time 
and can be reactive to their needs



Why Bulit 
for Zero?

Built for Zero is an initiative that originated in 
America and has achieved success in Canada 
and Australia and now is emerging in Europe 
(France, Denmark and the UK).
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sleeping.





Why Bulit 
for Zero?

Built for Zero is an initiative that originated in 
America and has achieved success in Canada 
and Australia and now is emerging in Europe 
(France, Denmark and the UK).

Achieve functional zero through iterative changes.

Create a By Name List (BNL) which is a database 
with real time information about who is rough 
sleeping, the reason for their rough sleeping, what 
their support needs are.





Governance 
structure



Where are we now?           

Community Executive Team and Improvement 
Team have had their first meetings

ICO and data experts have produced data sharing     
agreements that the partner organisations are in the 
process of signing, after which they will be able to 
refer individuals onto the By Name List 

The fields for the By Name List have been created

Soft launch in October for a month



Timeframe



What resonated with you?
Any thoughts?
Any questions?



My question to you:

Do you think your organisation can feed into the 
project?
- Refer rough sleepers onto the By Name List 
- Attend Service Improvement Team meetings to 
improve how we work with rough sleepers

Email me at Bridie.Lane-Williams@brent.gov.uk
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